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Welcome and introductions
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Learnings from working alongside QLD 
and NSW Councils including:
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Leading practice adaptation

Is framed by:

• State  & local government policy context

• Best available science and research

• Lessons from applied contexts around Australia and internationally

• Tailored to local context

Involves all stakeholders – collaboration & co-design.

State  & local 
government policy 

context

Applied 
contextResearch 

context

Adaptation 
planning

Things to consider when scoping:
- Individual policy contexts
- Opportunities to bring in new research
- What will work in practice – fit for purpose.
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New Zealand 

Queensland New South Wales 

Tasmania

National (CoastAdapt)

Leading practice adaptation frameworks n
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Three pillars for leading practice 
coastal hazard adaptation:

1. Engagement

2. Technical 

3. Strategic
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1. Engagement – our communities
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Major engagement programs 

• Councillors

• Council teams

• Local and State agencies

• Traditional Owners

• Agency stakeholders 

• Special interest groups

• Community workshops

• Youth

• Development

• Community and stakeholder advisory 
groups

Mobilising communities

Shared 
interests, 

values

Things to consider:
- Start early
- Allow time
- Have a strategy and be willing to adjust
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Discovering

• Knowledge

• Community stewardship

• Adaptation in action

• Motivation to manage and adapt

• Citizen science

• Passion for integrated 
catchment-coast and marine 
management
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Building energy for the bigger 
picture – what does a resilient 
coast look like?

Positive messaging & narratives:
- Past and future change
- Proactive planning
- Opportunities in adaptation.
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Materials
• Positive messaging

• Thematic communication

• Website 

• Monthly project updates

• Coastal story timelines

• Fact sheets

• Surveys 

• Media releases
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Themed outcomes

Environment Place
Community

(and organisations)
Recreation

Planning

(and built form)

Enables:
- Shared visioning
- Reporting back
- Platform to inform risk and adaptation
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Engagement: key outcomes 

• Shaping the direction of the technical work

• Shared understanding of hazards and risk

• Building partnerships

• Council enabled to pro-actively prepare

• Strong platform for implementation. 
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2. Technical investigations: Coastal hazards & risk
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Coastal hazard exposure

• Coastal hazard areas
• Erosion prone areas

• Storm tide inundation

• Tidal inundation due to sea level rise

• Other.

• Multiple planning horizons (e.g. present day to 2100)

• Multiple event probabilities

• Asset data collation – all types of assets

• Exposure likelihood 

Things to consider:
• State guidelines
• Leading practice requirements 
• Spatial data set up
• How technical & strategic come together in later stages
• Flexibility to tailor technical work to provide best value for 

Councils
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Risk
Purpose of risk assessment:

• To inform understanding of regional scale distribution of 
current and emerging risk

• To inform (provide the foundation for) strategic adaptation 
response 

• To be fit for purpose and underpinned by engagement

Risk = Likelihood of exposure x consequence

Beach and 
foreshore 

assets

Buildings and 
facilities

Other 
infrastructure 
and utilities

Transport 
infrastructure

Land, 
environmental 

and cultural 
assets

Planning 
scheme zones
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• Valuation

• Base case 

• Cost-benefit

Economics Adaptation can 
improve economic 
outcomes
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Economics
Base case: average annual damage costs
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Economics

Average annual damage costs

• AAD apportioned to different 
hazard and localities

• Split public and private asset 
damages – provides the 
foundation for cost sharing 
discussions 
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3. Strategic planning

• Adaptation framework & response

• Adaptation actions

• Implementation
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Adaptation framework and response

* A transition response may be appropriate for limited areas within 
each locality

Things to consider:
• Tailoring our language – how we talk about adaptation
• Roles and responsibilities
• Decision making triggers
• Defined responses, range of actions



Unofficial

Adaptation actions

1. Shire-wide initiatives 
• Community stewardship program 
• Growing adaptive capacity 
• Monitoring program 

2. Planning updates 
• Land use planning
• Disaster management

3. Modifying infrastructure
• Build resilience
• Relocate infrastructure

4. Coastal management and engineering
• Dune protection
• Beach nourishment 
• Structures to assist with sand retention 
• Last line of defence structures 
• Structures to minimise flooding 
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Actions and sequencing informed by 
technical, engagement, and economic 
inputs 

Douglas Shire example
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Format of the strategy
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Adaptation actions

Council/region-wide initiatives
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Adaptation actions –
by location
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Strategy implementation

• Implementation context & adaptive management

• Change management

• Monitoring and evaluation
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Key learnings
Reflections on what works well

1. Communication and engagement:

• Engage early, make an ongoing process

• Set up partnerships

• Seek values / synergies.

2. Technical investigations: 

• Aim for leading practice

• Create a tailored approach that is fit for purpose 
and best value for Council

• Understand how the technical work can/will be 
informed by engagement

• Understand how the technical work can/will 
underpin strategic decisions.

3. Strategic planning

• Tailor the adaptation language (strategic response, 
actions)

• Include Council-wide as well as location specific 
actions

• Do the economics

• Seek partnerships to implement.
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And at the end –
celebrate!


