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Key Learnings – Bundaberg CHAS

Item Timing 

Background – What was happening to our coastline? 5 mins

QCoast 2100 Program & Funding

What have we learnt?
15 mins

Over to Elisa! …….



Background









Coastal Hazard Adaptation Strategy (CHAS)

QCoast2100 approved funding for 31 Councils  
https://www.qcoast2100.com.au/

BRC awarded:
$48,227 in 2017

$451,000 in 2018

CHAS Project delivered through eight phases

Background

https://www.qcoast2100.com.au/


June 2020

Mapping and 
prioritisation of 

key assets

Settlement-
specific risk 
assessment

Resilience and 
adaptation 

optioneering

Socio economic 
appraisal and 
prioritisation

Pathway 
development 
with process 
and plans for 

adaptive 
capacity

Community and Stakeholder Engagement

Scope coastal 
hazard issues for 

the area of 
interest

Coastal hazard 
mapping for a 

range of 
scenarios

Life-of-project 
stakeholder 

communication 
and engagement

NOW COMPLETE

Development of the CHAS

April 2017 >> Nov 2017 April 2019 April 2019 October 2019 March 2020

Phase 1                                                      
Stakeholder 
Comms and 
Engagement 

Plan 

Phase 2                                                            
Scoping 
Study

Phase 3                                                   
Identify 
Coastal 
Hazard 
Areas

Phase 4
Identify 
assets

Phase 5
Assess risk

Phase 6
Identify 
options

Phase 7 
Appraise 
options

Phase 8 
Develop 
Strategy

Completed 
October 2020!

Background

Contract Signed April 2018 >> 

# - Expert Panel Review Undertaken

# # # #



Study Area



What have we learnt? 



What have we 
learnt?Assets exposed to coastal hazards

14%

40%
31%

6%
1%0%0%4% 4%

Miara, Winfield and
Norval Park
Moore Park Beach

Burnett Heads

Bargara

Innes Park and
Coral Cove
Elliott Heads

Coonarr

Woodgate Beach

Buxton

34.4km

92.6km

Roads

Power lines



What have we 
learnt?Phase 4 - 5



What have we 
learnt?Phase 4 – 5 (Adopted QERMF)



What have we 
learnt?Phase 4 – 5 (Risk Profile)



What is coastal hazard and risk?

Risk assessment is 
based on economic, 
social and 
environmental 
consequences of 
coastal hazard.

Priority settlements 
are those exposed to 
intolerable risks at 
some point in the 
future.  

What have we 
learnt?



Which sea level rise scenario triggers 
intolerable risk on the Bundaberg 

coastline?

What have we 
learnt?

Coonarr

0.2m SLR
Woodgate Beach & 
Walkers Point
Moore Park Beach

0.4m SLR
Bargara
Innes Park & 
Coral Cove
Burnett Heads

0.8m SLR



How will we monitor Sea Level Rise?
HOW

http://www.bom.gov.au/oceanography/projects/abslmp/abslmp.shtml

http://www.bom.gov.au/oceanography/projects/abslmp/abslmp.shtml


0.2m 
SLR

0.4m 
SLR

0.8m 
SLR

Present 
Day

Risk Level

Pathways 
approaches to 

adaptation drive 
risk reductions 

over time based 
on trigger points

Intolerable Risk

Tolerable Risk 

Acceptable Risk

What is a trigger-based approach?
What have we 

learnt?



0.2m 
SLR

0.4m 
SLR

0.8m 
SLR

Present 
Day

Risk Level

Pathways 
approaches to 

adaptation drive 
risk reductions 

over time based 
on trigger points

Intolerable Risk

Tolerable Risk 

Acceptable Risk

What is a trigger-based approach?
What have we 

learnt?

• DEFEND
• ACCOMMODATE
• RETREAT



What are adaptation pathways ?
What have we 

learnt?



Socio-Economic Appraisal Process
What have we 

learnt?



Adaptation Pathway
What have we 

learnt?



WHY

HOW

WHAT

We have a responsibility to 
inform the community about 
the changing nature of their 
coast and exposure to risk 

Opportunity to connect actions 
to funding which will be easier 

with supporting plans 

We can make meaningful 
trigger and risk-based 

decisions in investment and the 
future of the community

Storm Tide 
Inundation

Sea Level Rise 

Erosion

MAINTAIN MODIFY TRANSFORM

DISASTER MANAGEMENT | LAND USE PLANNING | AWARENESS & EDUCATION | BEACH PROTECTION & NOURISHMENT | 
ROAD RAISING | STORM BARRIERS | LAND SWAP | LAND USE & TENURE TRANSITION

Governance 
(Corporate 

Plan) 
Action 
Plans 

Monitor 
Bundaberg 

Place 
Visions 

Adaptation 
Pathways
(Strategy)  

Review & 
Improve  

Risk 
Under-

standing 

BUNDABERG REGIONAL COUNCIL – COASTAL HAZARD ADAPTATION STRATEGY - PLAN ON A PAGE 

What does this mean for Bundaberg?



Stakeholder and Community Engagement
What have we 

learnt?

COUNCIL

PROJECT CONTROL GROUP

• Project Sponsor – GM Infrastructure Services
• Portfolio Councillor - Environment & Natural 

Resources
• Project Manager
• Senior Staff

PROJECT MANAGER

 

 

COMMUNITY 
REFERENCE

GROUP

• Resourcing
• Direction
• Process

• Values
• Feedback
• Knowledge

STAKEHOLDER ADVISORY GROUP

BRC Project Team
Natural Resources

Disaster Management
Strategic Planning

Infrastructure

PRINCIPAL 
CONSULTANT



Website update, media release

CHAS Summary Brochure

4 x Factsheets

Quick poll

Online Submission Portal

Public Consultation

CHAS Public 
Consultation 

www.bundaberg.qld.gov.au/ourcoast



CHAS Summary Brochure

Contains summary of coastal 
change, adaptation principles, 

risk assessment, adaptation 
pathways , trigger based 

approach and Action Plan of 
risk reduction measures in an 

easily digestible language

CHAS Public 
Consultation 



Documentation on Completion 
All technical work and final strategy now published online!

Technical Evidence Report – Strategy and Implementation
CHAS Brochure

Promotional Video & Fact Sheets
Consultation Report

Final Version of CHAS

DOCUMENTATION

www.bundaberg.qld.gov.au/ourcoast



Questions?

dwayne.honor@bundaberg.qld.gov.au
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