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Agenda

1. Background – Learning From the Past
2. Stimulus Package 101
3. Key Opportunities for “Shovel Ready” Projects
4. Sneaking in Sustainability 
5. Take-Out Messages



Background: Learning 
From the Past



Winding Back the Clock



Winding Back the Clock



Last Decade



Andy from Horsham

Andy was ready

Andy was patient

Andy struck while the 
iron was hot

Last Decade



Community Energy 
Efficiency Program (CEEP)
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Community Energy 
Efficiency Program (CEEP)



Last Decade



Last Decade



Stimulus Package 101



Current Federal Stimulus

$1.3bn is bring forward 
the Financial Assistance 
Grants from 2020-21 to 
2019-20 $500m



LRCI Details

ü All councils are automatically eligible

ü Must be spent in the 2020/21 year

ü Projects are additional to pre-COVID-19 work program

https://investment.infrastructure.gov.au/infr
astructure_investment/local-roads-
community-infrastructure-
program/index.aspx



Key Opportunities for 
“Shovel Ready” Projects



Core Sustainability Projects

• “street lighting equipment”
• “improvements to community facilities”
• “facilities off the road that support the visitor 

economy” – e.g. EV charging infrastructure



Types of Lighting Projects



Largest Opportunities



Shovel-Ready LED Projects



Shovel-Ready LED Projects

Ausgrid

Endeavour

2020 2040

Upfront 
cost

Savings

No 
Savings



Business Case Essentials



Community Facility Upgrades

© Ironbark Sustainability July 20



Sneaking in Sustainability



Shhhh…



Sustainable Roads and Paths

1. Leading - Sustainability Specification

In effect warm mix asphalt + 20-40% RAP, and 100% geopolymer in concrete

2. Simple - Sustainability Specification
Warm mix asphalt and » 40/60% geopolymer/cement

3. Current Council Specification



Outcomes – Greenhouse 
Emissions



Outcomes - materials



Specifications

Concrete for Facilities:
a) Use of low carbon (e.g. Geopolymer / E-Crete) concrete, 

or substitute 30-40% of Portland cement with 
supplementary cementitious materials. 

b) Recycled material to be >40% of coarse aggregate or 
>25% of fine aggregate (sand)



Summary



Key Take-Out Messages



Thanks 
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